
Community Health Need Target Population Strategy Goals Existing Partners Potential Partners 

Access to Care Whole community Increase access to primary care A) Finalize succession planning for aging PCP providers in network

B) Explore expansion of PCP network with incremental providers into 

market

Greater Shelby Chamber's Health Services Work 

Group 

AFC, Cahaba Medical Care, Shelby 

County Health Department, Hope Clinic

Access to Care Whole community Increase access to  preventative care A) Launch lunch and learn sessions to create awareness in community for 

prevention of common medical conditions

B) Establish health screening programs  

Greater Shelby Chamber's Health Services Work 

Group 

Primary Care Physicians, HeartSouth, 

Baptist Church Foundation - Dentist 

Bus

Access to Care Women of childbearing age and mothers of 

young children

Increase the number of women who 

receive adequate prenatal care

A) Partner to provide broader access to clinical prenatal care and 

community-based supports including enrollment in social services, 

assistance with basic needs, parenting classes, and others 

B) Expand provider capacity in service area

C) Facility to expand offerings for prenatal classes, parenting classes, etc.

Cahaba Medical Group, Alabama Department of 

Public Health

OB Providers in service area, Hope 

Clinic

Transportation Whole community Create awareness of transportation needs 

in community

A) Maximize membership with Shelby County Chamber to create 

awareness of needs

B) Work with Shelby County Gov't to create awareness and develop 

program to enhance accessibility. 

Shelby County Chamber, Shelby County 

Government

Shelby County Chamber, Shelby 

County Government

Transportation Whole community Increase access to transportation options A)  Collaborate with RPS on growth and expansion of service offerings

B) Explore non-emergent transport service between hospital and post-acute 

care facilities

C) Collaborate with Alabaster City as they work to develop ambulance 

service offerings

RPS, Caravan, Class Tran, Chilton County 

Transport

Encompass, Shelby Ridge, RPS, 

Alabaster City

Transportation Low Income and those living below poverty 

level

Support transportation access A) Provide vouchers for transportation services to eligible patients

B) Enhance knowledge/awareness of M4A services

Cab companies, Caravan, Baptist Health 

Foundation

Nutrition & Access to Healthy Foods School Age Children Partner with schools to create nutritional 

awareness

A) Strengthen alignment with schools and assist in offering nutritional 

education programs

Alabaster City Schools Shelby County Schools

Nutrition & Access to Healthy Foods Patient population defined as obese Establish programs to support nutritional 

awareness

A) Create nutritional collateral for community education on behavioral risk 

factors

B) Provide weight loss programs to support healthier living and information 

on bariatrics program

Surgeons, Therapists, Nutritional Services American Heart Association

Nutrition & Access to Healthy Foods Individuals experiencing food insecurity Improve access to healthy food A) Refer pts to community based organization and faith based organizations 

offering food assistance

Healthy over Hungry campaign Community Food Banks, Ministries, 

and farmers markets

Financial Barriers Low Income and those living below poverty 

level

Maximize financial resources available to 

assist patients 

A) Explore grant opportunities for key identified needs

B) Utilize case management to define available options for financial 

assistance. 

Cahaba Medical Group, FQHCs, Health Dept., 

Baptist Health Foundation, M4A

Financial Barriers Low Income and those living below poverty 

level

Improve awareness of free or low cost 

healthcare providers in community

A) Streamline referrals to partner organizations

B) Engage clinics and providers on offering free, low cost services to eligible 

patient population

Cahaba Medical Group, FQHCs, Health Dept.

Financial Barriers Low Income and those living below poverty 

level

Increase eligible individuals who are 

enrolled in Medicaid program

A) Provide enrollment assistance via Conifer EES

B) Educate providers and employees on criteria for enrollment

Conifer

Behavioral Health Healthcare providers Improve provider self efficacy to identify 

mental health concerns

A) Facilitate access to continuing education programs NAMI, Central Alabama Wellness

Behavioral Health Patients affected by mental health issues Improve access to treatment for mental 

health crisis

A) Maintain database of local providers, community organizations and 

funding programs

B) Refer low income patients to organizations to facilitate access to 

treatment

NAMI, Shelby County Health Dept., Central 

Alabama Wellness

University of Montevallo

Behavioral Health Patients and family affected by mental health 

issues

Provide coping and problem solving skills A) Provide education to staff, providers

B) Host family and patient support groups

Medical Staff, NAMI

Education Whole community Enhance educational healthcare offerings A) Launch lunch and learn sessions to create awareness in community for 

prevention of common medical conditions

B) Participate at community health fairs

Medical Staff, Alabaster City

Education Whole community Expand Community Awareness of 

healthcare issues

A) Utilize social media to provide awareness of healthcare related 

conditions

B) Utilize media to expand reach in community of healthcare topics

Local Media resources 

Education School Age Children Expand educational offerings to school 

age children

A) Partner with Alabaster City Schools and Shelby County Schools to 

enhance health care programming

B) Create opportunities for internships, student positions to improve 

healthcare access and awareness

Alabaster City Schools, Shelby County Schools


